PUBLIC WORKS COMMITTEE MEETING MINUTES

A meeting of the Public Works Committee of the Village of Indian Head Park was held on my 27, 2020 Via Zoom. The meeting was called to order at 8:40 am.

The following were present:

Chair Mann (Via Zoom)
Committee Member Metz (Via Zoom)
Committee Member Kennedy (Via Zoom)
Mayor Hinshaw (Via Zoom)
Village Administrator John DuRocher Physically at Village Hall
Water Superintendent Justin Fuller (Via Zoom)
Street Superintendent Lorenzen (Via Zoom)


The following was discussed:
A. Approval of Minutes of March 10. Motion Made by Metz, seconded by Hinshaw, approved by voice vote.


B. Discussion of garbage/leaf vacuuming bids.

Based on the lack of leaf vacuuming options being included in bids the general consensus was to recommend to the Village Board the rejection of all bids and to rebid the program.

Administrator DuRocher presented options regarding leaf vacuuming which ranged from completely outsourced to completely in house.  He estimated equipment costs to be about $40,000 with labor being in the $30,000 to $40,000 range.

He was asked to proceed with further research into leaf vacuuming with a brush pickup component.

C.  Capital Plan for 2020-2021 discussed.

i. Discussion of improvements to the Village’s stormwater management system especially in the 45 acres area draining into Old Town. The working plan is to inspect the system in 45 Acres looking for blockages and jetting if needed, if this does not improve the situation then a study of the capacity of the drainage for area may be in order.


ii. Culvert replacement was discussed. It was the consensus that the Village is responsible for the driveway culverts in the right of way.


D. Mayor Hinshaw gave a status update on the Plainfield Road project. It is a 3-year project going from the replaced bridge over 294 east to East Ave in Countryside.
E. Mayor Hinshaw reported that Engineer Spinelli discovered a problem with the Tollway’s plans for water main relocation on Wolf Road. Administrator DuRocher is to convey this information to the Tollway.




[bookmark: _GoBack]There being no further business, the meeting adjourned at 11:09 am.

Respectfully submitted,


John DuRocher
Village Administrator


